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VISION

To become a globally recognized ‘Centre of Academic Excellence’ providing
quality education to all students.

MISSION

To provide quality education in the fields of Engineering, Management,
Information Technology and other engineering areas.
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FINANCIAL POLICY

The effective management of financial resources is done through budget panning and monitoring.

1. BUDGET POLICY

The Budget proposal for every academic year is prepared by the individual departments as per the
guidelines given by the Management and the Principal. The Collective budget proposals are scrutinized by
the Purchase Committee at the college level and further taken to Finance Committee and Governing

Council for approval and sanction. Once it is sanctioned, the Principal will issue the budget order.

In J.J. College of Engineering and Technology (JJCET), every year in the month of April or May, the Principal
asks the Heads of the Department, College Administrative Office, Examination Cell, Library and other
central departments, to prepare the budget estimate for the next academic year. The estimates of the

budget from the departments will have provisions under following heads.

a) Lab Equipment purchase

b) Lab Consumable and Maintenance

c) Books & Journals

d) Research & Development activities

e) Seminars/Conferences/FDP/Technical Symposium
f) Guest Lectures

g) Centre of Excellence

h) Training and Placement

i) Industrial Visits

j) Sports

k) Stationery and other consumables
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Apart from the budget requirements of the departments, the following budget estimates are also
obtained:

Includes budget for various student support services offered
by the institution such as transport, facilities management,

IT services, etc.
Student Support Activities

Budget estimates for organizing various student activities,
including cultural events, Graduation day, Annual day
student organizations (NSS/YRC) are under this head.

Various annual estimates are prepared to conduct

ii Examination Expenditure continuous assessment examinations, including exam related

stationeries etc.

e The budget estimates from all these sources are collected and grouped to prepare the consolidated
Budget Estimate for the institution.

e The same is submitted to Finance Committee and Governing Council for approval.

e After careful examination, the Finance Committee and Governing Council approve the budget for
the Academic year.

e The accounts department, on receiving the approved budget estimates from Finance Committee,
prepares the schedule for the release of payments, in consultation with the department heads.

e The sanctioned budget is released, as per the schedule to accomplishing the specified goals.

e The concerned authorities have to submit the utilization certificate/bills for the budget released,
within 15 days from the release of the budget.

o Further, all the departments are sanctioned an amount Rs.5000 cash, for meeting emergency
requirements in the department. The account is replenished as and when the bills for the prior
sanctioned impres are settled.

a) Budget - Institute Level

e The budget received from all functional departments including academic departments, placements,
accounts, library, hostel, physical education, transport and maintenance is to be consolidated.

e The consolidated budget at the institution level is submitted to the Governing council for approval.

e Upon the approval by governing council, the budget is released for utilization.

Page 4 of 6




255 dul. COLLEGE OF ENGINEERING AND TECHNOLOGY .

A4 B
Approved by AICTE | Affiliated to Anna University | 1SO 9001 : 2008 Certified &A ‘
(Sowdambikaa Group of Institutions)

Ammapettai, Tiruchirappalli - 620 0608, Tamil Nadu
Mohile: 98428 11776, 98652 11776 | Website:www.jjeet.ac.in | email:principal@jjcet.ac.in

b) Budget - Departmental Level

c)

Inputs are collected from laboratory in-charges, research coordinator, library in-charge and
association in-charges.

The projections given by the individuals are collected, scrutinized and considered for departmental
level budgeting.

Additional equipment’s needed for the laboratories are considered based on the university
curriculum revision and appropriate budget is arrived

Programs and events are planned for the full academic year and detail budget for conducting these
events are forecasted for deriving the budget.

Additional expenditure to be made is also considered for finalizing the budget. Finalized budget is
submitted to the Principal through overall budget coordinator for final approval.

Utilization of Budget for Faculty Development activities

Considering the importance of constant up gradation of knowledge and skills among the faculty
members, the institution allocates Rs.5000/- per faculty per annum to attend
Conference/Seminar/Workshop and Faculty Development Programme. Following is the process
adopted for allocation and utilization of budget for faculty development programmes.

At the commencement of the academic year, the faculty development programme requirements
are identified at the program level, considering the industrial trends and requirements.

Staff members are encouraged to attend the faculty development programmes conducted in
other institutions, programs organized by the industry. Expenses related to registration fee,
travelling, boarding and lodging for outstation programs also sponsored by the institution.

In addition, faculty development programs are also conducted by the department in the college
premises the budget is utilized for meeting out expenses related to such faculty development
programs.

Staff members are also encouraged to publish their technical papers in the leading journals and
are rewarded suitably.

Expenses related to patent filing of innovative ideas of faculty members are sponsored by the
management.
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2. DELEGATION OF FINANCIAL POWERS

Financial power is delegated to the Principal and Heads of the Departments

Financial Limits of Non-Plan Scheme Competent Authority to Approve the Scheme

Up to One Lakh The Principal

Head of Department

Mp o 855,000 = Rs.3000/- without Quotation

Note:
Beyond Rs.1, 00,000/- Management Approval is required to initiate the purchase process.

The Principal has the financial power for sanctioning servicing of equipment, calibration of
equipment, purchase of consumables, stationery and minor equipment’s as per the requirements
given by HODs after getting quotations from the vendors. HODs have the power to procure

consumables required for their lab within their approved financial limits.
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PRINCIPAL
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