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ABOUT THE INSTITUTION

J.J. College of Engineering and Technology (JJCET) was established in the

academic year 1994-95. Now, JICET has been administered by Sowdambikaa

Group of Institutions from the academic year 2019 — 2020. The college is situated
in Ammapettai village, 18 km from Tiruchirappalli abutting the National Highway
(NH45) leading to Dindigul, in a sprawling area of more than 100 acres, approved
by the All India Council for Technical Education (AICTE) and affiliated to Anna

University, Chennai.

1.1 COURSES OFFERED - UG
. B.E Aeronautical Engineering

. B.E Civil Engineering

. B.E Computer Science Engineering

. B.E Computer Science Engineering (Cyber Security)
. B.E Electrical and Electronics Engineering

. B.E Electronics and Communication Engineering

. B.E Mechanical Engineering

. B. Tech Artificial Intelligence and Data Science

. B. Tech Information Technology

1.2 COURSES OFFERED - PG

. M.E Computer Science Engineering
. M.E Power Systems Engineering
. M.E Thermal Engineering

. Master of Business Administration (MBA)
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VISION

To become a globally recognized ‘Centre of Academic Excellence’ providing
Quiality Education to all students.

MISSION

To provide Quality Education in the fields of Engineering, Management,
Information Technology and other Engineering areas.

QUALITY POLICY

Our Institution aspires for global recognition through systematic and
meticulous transformation of our students into highly motivated graduates
enriched with professional competence, managerial skills, built-in
dynamism and humanism.

SWOT ANALYSIS

Strengths:
1. Cutting Edge infrastructure

2. Centre of Excellence
= |ndustrial Robotics
= Al Drone Technology
= Design to Product (D2P) Lab

= Artificial Intelligence Lab
. With their extensive teaching experience, the faculty guide
students through their struggles in subjects and technologies,
while also providing emotional support and encouragement.

. Committed Training and Placement team includes every
department faculties to guide them in their corresponding
fields.

. Well-equipped library to help students enhance their self-
learning habits
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Weakness:

1. Limited opportunities for faculty training in industries due to the
campus being located in a rural area.

Fewer chances for faculty to receive funding from various
agencies as we are a self-financing institute.

Opportunities:

1. Excellent Training and Placement teams that train students from
the grassroots level to secure good placement offers or pursue
their dreams related to higher studies.

Enhancing students' academic skills and life learning experiences
by encouraging them to organize departmental association
activities.

More companies have been invited for campus placements.

. Collaboration with industry for research and training.

Challenges:

1. As large proportion of our students are coming from rural areas,
which presents a challenge in developing communication skills
through icebreaking activities.

_ Students' attitude and interest in studies are diminished due to
the distractions caused by social media.

. Continuous motivation and monitoring are needed to enhance
the habit of self-learning and the effective utilization of
resources.
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6. STRATEGIC PLAN (2022-2027)

Academic Objectives
year

Set up virtual labs, 10T, and 3D printing facilities.
2022 -2023 Establish smart classrooms, a robotics lab, and a
drone setup.

Modify the CSE lab.

Apply for patents.

Introduce new courses.

Establishment of IQAC office and IQAC boardroom.
2023 - 2024 Apply for NAAC accreditation.
Obtain ISO 9001:2015 certification.

Obtain NAAC Accreditation.

Offer online courses, executive education programs,
2024 - 2025 and customized training programs for corporate
clients.

To apply NBA Accreditation Process.

Obtain Autonomous Status for the institution.
Promote interdisciplinary research to open new
research avenues and address complex problems,
achieved by encouraging collaboration between
2025-2026 researchers from different departments or institutions.
Invest in advanced research facilities and equipment to
support cutting-edge research.

Participate in NIRF (National Institutional Ranking
Framework).

Involve more students and faculty in consultancy
services through Industry-Institute  Partnership
Collaborations.

Motivate students and faculty to apply for research in
the Technology Business Incubator (TBI) on campus,
leading to the development of innovative and
commercially viable products beneficial to both
industry and society.

Encourage and establish partnerships with local NGOs,
government bodies, and community organizations to
identify social challenges and develop innovative

solutions. Nl

PRINCIPAL
J.J. COLLEGE OF ENGG. & TECH
TIRUCHIRAPPALLI-620 009,

2026-2027
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7. STRATEGIC GOALS

After the brain storming session based on the vision, mission, core
values, inputs from stake holders and SWOC analysis, thefollowing strategic
goals are arrived for the development of institution.

Governance

Institute Recognitions

Physical Infrastructure

Financial Management

Input Quality

Academic Excellence

Innovation, Research and Development

Industry Institute Interaction

1.
2,
3.
4.
=8
6.
s
8.
2

Skill Development

10.Extra-curricular and Co-curricular Activities
11.Placement and Career Guidance
12.Alumni Interaction

13.Retention of Quality Faculty

14.Quality Assurance Systems

15.Social Responsibilities
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1. Governance

STRATEGIES

TASKS

Governing Council

Guiding, Reviewing and approving policies

Monitoring Institutional Performance

Vision, Mission and
Goals

Development of Vision, Mission andDissemination.

Setting short term and Long Term Goals

Setting strategic goals and action Plan

Internal Quality
Assurance Cell

Establishing IQAC cell with internal and
external members.

Fixing responsibilities and Audit process

2. Institute Recognitions

STRATEGIES

TASKS

Accreditation

Getting NAAC accreditation
Getting NBA accreditation

Awards and
Rankings

Applying and getting Institutional awards.

Participating in surveys to get ranking.

3. Physical Infrastructure

STRATEGIES

TASKS

Academic
Infrastructure

Smart class rooms with multimedia support
Centre of Excellence

Industry supported Labs

Project Labs

ICT Tools for Teaching & Learning Process
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STRATEGIES

TASKS

Library

Enhancement of Infrastructure and Furniture.
Establishment of Digital & E — Library
Procurement of Books and Journals.

Automation of library resources and access.

Hostel, Sports and
Canteen

Enhancement of mess facilities in boys and
ladies hostel.

Facilities for sports and games

Canteens to provide hygienic food with
affordable rate.

Green Campus

Clean Campus

Rain water harvesting
Restriction to plastic usage
Tree plantation

Financial Management

STRATEGIES

TASKS

Budgeting

Institute and Department wise Budget planning.
Estimate of income, expenditure and revenue.

Budget approval through finance committee.

Monitoring and
growth plan

Monitoring the expenditure as per budget.
Periodical financial audit.

Input Quality

STRATEGIES

TASKS

Attracting higher
cut off students

Fees concession to students with high cut off
marks.

Creating an excellent learning environment.
Providing career opportunities in all domains.
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5. Academic Excellence

6.

STRATEGIES

TASKS

Reformed Teaching
and Learning
process.

Activity based learning
Usage of modern teaching tools

Participative learning

Outcome Based
Education

Defining course outcomes, Programme outcomes
and Programme specific outcomes

Defining outcome for each Teaching and
Leaning Activity.

Implementation of Bloom’s Taxonomy.

Continuous  Evaluation and Assessment to
measure outcomes.

based on

Continuous process improvement

attainments.

Course plan &
Content delivery

Preparing course plan with teaching aids for
every topic in the syllabus.

Development of study materials and question
bank.

Mentoring on academic performance and Career
guidance.
Faculty participation in FDP.

Innovation, Research and Development

STRATEGIES

TASKS

R & D activities

\“EF R/ ”G’

@S’/’\\

Increasing the number of faculty with Ph.D.
Applying for AICTE / UGC/ DST grants to organize
Seminars, Faculty Development Programmes and

Conferences.

Applying for research grants

Encouraging faculty to attend Seminars, workshops,
FDPs, conferences and online courses for updating
knowledge.
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