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Vision

To become a globally recognized ‘Centre of Academic Excellence providing
Quality Education to all students.

Mission

To provide Quality Education in the fields of Engineering, Management, Information
‘Technology and other Engineering areas.

About the College

J.J. College of Engineering and Technology (JJCET) was established in the academic
year 1994-95. Now, JICET has been administered by Sowdambikaa Group of
Institutions from the academic year 2019-2020. The college is situated in
Ammapettai village, 18 km from Tiruchirappalli abutting the National Highway
(NH45) leading to Dindigul, in a sprawling area of more than 100 acres, approved
by the All India Council for Technical Education (AICTE) and affiliated to Anna
University, Chennai. JJCET has become one of the pioneering technical institutions in

this part of the country in a very short span.

JICET offers 9 Undergraduate programmes in the disciplines of Artificial Intelligence
and Data Science, Computer Science and Engineering (Cyber Security), Computer
Science and Engineering, Information Technology, Electronics and Communication
Engineering, Electrical and Electronics Engineering, Aeronautical Engineering, Civil’
Engineering, and Mechanical Engineering. The institution also offers 3 Postgraduate
programmes in Engineering and Technology with specializations of Computer Science
and Engineering, Power Systems Engineering, and Thermal Engineering, in addition

to MBA.
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_ROLES AND RESPONSIBILITIES

As a management representative, the Chairman assumes key role in the overall governance of the
institution. '

Articulation of long-term policies by the Management.

Overseer of policy implementation.
Releasing funds according to the budgetary approvals and contingent cases on specific request.

A constituent member of the Staff Selection Committee and approve all appointment and relieving
orders.

Fee structure establishing tuition fees and other charges to maintain financial sustainability.

He is authorized to take decision on all college related activities.

Crafting the college's vision, mission and policies to guide its operations.
g g P P

Approving the annual budget to allocate resources effectively.
Overseeing academic and administrative activities to ensure they align with established goals.

Making strategic decisions regarding the introduction, modification, or discontinuation of academic
programs.

Ensuring adherence to regulations set by bodies like AICTE, UGC, and'state avthorities.

By fulfilling these responsibilities, the governing council helps to foster a dynamic educational
environment that meets both academic and industry standards.
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3. Principal

Principal is an ex-official member of the governing council.
He is authorized to take decision on all college related activities in consultation with Chairman and
Vice Chairman. )

Principal is responsible for the conduct of all academic activities, which include

Adbhering the norms of University, Director of Technical Education (DOTE) and All India Council for
Technical Education (AICTE).

Adhering the norms of the University, AICTE, DOTE, Government and NAAC, NBA for Affiliation,
Approvals, Admissions and Accreditation respectively and other related works.

To define the responsibility and authority of all teaching and non-teaching staff.

To conduct HODs meeting periodically regarding the academic matters/monitoring .

Initiate corrective measures to be carried out within the time limit.

To respond readily to all quality improvement programmes.

Responsible for procurement activities for the various requirements of the Institution.

Responsible for student admission as per the norms in consultation with Chairman.

Working towards fulfilling the requirements to obtain institution Accreditation process.

To collaborate with the management in policy making and decision making on goal achievement and
to prepare a master plan to transform the college as a center of excellence in a green campus.
Setting priorities for short term and long-term goals.

Training and appraising faculty members and managing curricular, co-curricular and extra-
curricular activities.

Standardize and Streamline all the procedures to implement Quality Management System.

Establish global contacts with industries, institutions, research and development Organizations,
leading to MOU.

To bring out the natural talents of students and sharpen them. '

Conducting both internal and external examinations as a Chief Superintendent.

Identify and conduct of in house programmes for the value addition of faculties, staff and students.
To oversee the management and disbursal of scholarships, ensuring timely and efficient distribution
to eligible students.

Providing support for the growth of both individuals and the institution.

4. Vice Principal

To assist the Principal in preparing reports and official communications for submission to the
Government, AICTE, NBA, NAAC, University, DOTE, and other relevant authorities.

To support the Principal in overseeing the Training and Placement activities of the T&P Cell.

To assist the Principal in organizing and conducting Graduation Day, Alumni Meet, College Day,
and Spor’rs_ Day functions.

To assist the Principal and Heads of Departments with academic and administrative matters.

To assist the Principal in planning and developing infrastructural facilities for the growth of the college.
To encourage and promote research and consultancy acﬁvffies among faculty and students.

To facilitate the establishment of MOUs with industries, government organizations, and universities.
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5. Head of the Department

* Associating the activities of faculty and the supporting staff in the department towards achieving the

institutional goals and department objectives.

Systematic, Planning and Supervision of overall activities with special reference to:

Setting of time frame for syllabus coverage, internal examinations and dates for Closing and
reopening of semester in accordance with the Anna University dates.

To make effort to fulfill departmental requirements like staff, equipments, books, class- rooms
and other learning materials.

Preparation and submission of annual departmental budget to the Principal.

Installing laboratories, Up-keeping and improving the existing laboratories.

Conducting departmental staff meetings periodically.

Act as a facilitator, motivate high achievers and encourage slow learners.

Explore the opportunities for staff development programmes for both teaching and non-
teaching category.

Coordinate with the Principal in the administration of the College.

Reporting to the Principal regularly regarding academic activities.

Co-ordinate with the University in curriculum up gradation.

Enroll faculty members in professional organizations.

Allocate and share workload evenly among the faculty.

Delegation and Decentralization of Staff and Power.

Fix deadline for the assigned work.

Conduct class committee meeting involving student representatives.

Identify and organize counseling programmes for the students through the Student
Mentlor/Counselor / Class in-charges.

Identify and encourage talented students to pursue higher education and to engage in research
opportunities like projects, consultancy work, and publish in reputed journals/conferences.
Counsel and guide students on academic and career-related matters.

Promote faculty participation in research activities by encouraging them to apply for research
projects, seek funding, and publish in high-impact national/international journals and
conferences.

Organize and participate in seminars, workshops, and continuing education programs.
Become a member of professional organizations to stay updated and promote departmental
visibility.

Foster industry-institute interaction to enhance academic and research opportunities.

Review course files of faculty members and suggest improvements.

Maintain all required records in compliance with university, NBA, and accrediting bodies.
Complete performance appraisals for each faculty member and submit to the Principal, along

with their self-assessment forms, annually.
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6. Faculty Members

To co-ordinate with the head of the department in all academic activities.

Maintains the course file with lesson plan; ensures that syllabus of each unit is covered in
time; get the summary of class work and assessment and “Attendance record” non-academic
activities.

Undertaking specific and special tasks assigned by the head of the department.

Completion of Syllabus including practical.

Close follow up of absenteeism.

Answer script correction/evaluation.

To act as invigilators and examiners during the conduct of examinations.

To shoulder the responsibilities of the head of the department in his / her absence.

Guiding students on specific task like industrial visit, etc.

Maintaining ethical standards both in and outside the campus on their part and students.
Taking additional responsibilities like warden ship, timetable in-charge, Purchase In-charge,
maintaining student record, sending progress report, getting student feedback, Student
Counselor / Class in-charges and project guide etc. '

Attending FDP / Refresher Courses, Summer Schools, Winter Schools and Seminar etc. to
ensure that their knowledge level is enhanced continuously.

To keep up-to-date of the state-of-art technologies in their field by utilizing journals in library.
To grant leave for the students within his (or) her domain. .

To grade individual performance and award internal marks certified by the HOD.

Ensures that all Laboratory programs, projects are planned and completed well in time.
Ensures that any arrears in the laboratory programs by any student by any reason are taken
care of and the student is helped to complete the programme immediately.

Faculty ensures that all the periodical tests and model examinations for theory and practical
are as shown in the calendar.

Ensures that the students maintain their notebooks records etc. for the subjects systematically
by making periodical random checks.

Ensures that the course delivery is carried out efficiently and effectively preferably with the
support of teaching aids and course files.

Ensures that maximum possible references to various university questions are made possible by
widening the scope of question banks in advance to university examination.

Ensures that students are encouraged and guided properly to participate in serﬁinars,
competitions, projects and visits.

Ensures wherever necessary special classes are arranged and makes himself / herself

available for the students seeking clarifications and to clear doubts.
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Faculty assists HOD in getting the exam result analysis, progress report, maintaining student
record and feedback from students etc., to ensure improvement wherever needed.

Faculty assists in association meetings and assigned committees.

Faculty members should request leave in advance and ensure proper arrangements are made
for class coverage, lab sessions, and invigilation. In case of emergency leave, the HOD vor the
next senior faculty member must be notified, along with suggested alternate arrangements.
Faculty members must maintain a professional appearance and ensure impartiality in their
interactions with all students.

Faculty Advisors are responsible for regularly updating students' personal files and making
them available 'for inspection by the HOD or Principal, as required.

Each faculty member must complete and submit a slf-assessment form to the HOD annually.

7. Class In-charge

Class in-charge takes the responsibility of the class.

Class in-charge advises the student in all matters and helps them in curricular, extra-
curricular, career development and personality related areas by analyzing their aptitudes,
attitudes, talents, problems and offers suitable remedial action.

Class in-charge works as a liaison officer or person between the student and parent on
matters pertaining to them with particular emphasis on studies, attendance, performance and
matters of discipline.

Class in-charge keep constant touch with the members of faculty regarding discipline and
academic program of the students.

Class in-charge ensures that the results of the periodical tests and University examination are

collected with analysis and acts on that by conveying to HODs, Principal and parents.

8. Student Mentor / Counselor

Each Student Counselor takes the responsibility of maximum no. of 20 students.

Student Counselor advises the student in all matters and helps them in curricular, extra-
curricular, career development and personality related areas by analyzing their aptitudes,
attitudes, talents, problems and offers suitable remedial action.

In carrying out the counseling process the Student Counselor establishes a system of consultation
with the HOD and other connected faculty members and updates the relevant information and
requirements of his / her students.

Student Counselor keeps constant touch with the members of faculty regarding discipline and
academic program of the students.

Student Counselor counsels the students in respect of university examination and guides them for
successful performance.

Student Counselor helps in spotting of talents among students, direct them to various activities and
monitor their performance and progress. B

Student Counselor is expected to keep his / her own counseling file (student record) with all
the information’s and correspondence to efficiently implement and monitor the effectiveness of
counseling in achieving overall improvement of student performance and development.
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