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VISION

To become a globally recognized ‘Centre of Academic Excellence’ providing
quality education to all students.

To provide quality education in the fields of Engineering, Management,
Information Technology and other engineering areas.
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POLICY FOR MENTOR-MENTEE

The monitoring of students is a primary responsibility of any higher education institution,

and our college has adopted a mechanism known as the Mentor-Mentee Model. We have
implemented a strategy that promotes both emotional and instrumental support between
students and faculty members. The faculty members serve as mentors, while the students are
referred to as mentees. This model helps overcome communication barriers and strengthens the

relationship between students and faculty.

OBJECTIVES

The goal of this monitoring model is to identify the student, really who needs support from the

faculty members. The following fundamental mechanisms will provide,
1. To provide a counselling for the students in career and non-academic areas.

2. To provide enough support for the students through an interaction related to skill

development and additional courses.
3. To motivate the students to achieve the target and to improve their academic performance.

4. To guide, encourage, and advice the student about their life style, health, mental and

emotional based issues.

5. To create an interest for the students in academic and other institutional related activities.

Roles and Responsibilities of Mentors

1. Each faculty member shall serve as a mentor for 20 students from the same department.
2. The mentor shall continue in this role until the completion of the course for the assigned

students.

3. A change of mentor may be made with the approval of the Head of the Department (HOD)
concerned.

4. The mentor’s role includes explaining the rules, regulations, and academic policies to the
mentees and regularly monitoring their activities.
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5. The mentor shall maintain all relevant details of the mentees, including parent information,
address, and other personal details, with proper documentation.

6. The institution shall ensure that faculty mentors meet their mentees at regular intervals at
least three times per semester.

7. The mentor shall provide contact information so that mentees can reach them at any time
when required.

8. The scope of mentoring shall cover both academic and non-academic issues faced by the
mentees.

9. The mentor shall maintain a record of all meetings with mentees, including the date, time,
and purpose of each meeting.

10. The mentor shall review the students’ activities and academic progress regularly from the

first year to the final year.
11. Thé mentor shall submit a consolidated mentoring report to the Chief Mentor.
12. The Principal shall serve as the Chief Mentor for all faculty mentors and has the authority to

take necessary actions based on the mentoring reports submitted.
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