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LECTURES

The primary purpose of a lecture is to efficiently transmit foundational
knowledge, provide context, and model expert thinking processes to a
large group of students

Key Purposes of Lectures.

« Efficient Information Transfer: Lectures are an efficient method
for a single instructor to deliver a large amount of foundational
information to many students simultaneously, which is
particularly useful for theory-heavy topics.

« Providing Context and Structure: Instructors can use lectures to
synthesize information from various sources and present a clear,
logical framework for a subject, helping students understand how
different topics interrelate and why they are important to their
careers.

« Presenting Up-to-Date Information: Textbooks can quickly
become outdated in the fast-evolving business world. Lectures
allow faculty and guest experts to share the latest industry trends,
innovations, and their personal research findings.

« Modeling Expert Thinking: A good lecture can make transparent
the thought processes and problem-solving approaches of
experienced professionals, demonstrating the logical structures
and habits of mind used in the field.

« Clarifying Complex Concepts: When students have difficulty with
certain principles or ideas, a lecture can be used to explain and
clarify confusing concepts, often in response to student questions
Oor common misconceptions.

« Motivation and Inspiration: Talented speakers can engage students
through storytelling and personal experiences, which can pique
curiosity, bolster intrinsic motivation, and inspire career paths.



Examples in a Lectures

« Foundation in Financial Accounting: A professor uses a structured
lecture with slides and a whiteboard to explain the fundamental
principles of debits and credits, the accounting equation, and how
to read a balance sheet. This ensures all students have the
necessary baseline knowledge before moving to complex case
studies.

Guest Lecture on a Disruptive Technology: A guest speaker, a CEO
of a tech startup, delivers a lecture on the impact of blockchain
on supply chain management. They share personal experiences
and recent industry challenges not found in course materials,
providing practical, real-world insights and networking
opportunities.

Interactive Session on Strategic Management: After students read
a case study about a failing company, the professor uses a
"problem-based lecture" format. They pose specific, open-ended
questions to the class, encouraging discussion and debate on
potential solutions and modeling the strategic thinking process
required to analyze the situation and recommend a course of
action.

Modeling Ethical Decision-Making: A professor discusses a
business ethics dilemma, transparently walking through the
process of weighing evidence, considering different stakeholder
perspectives, and demonstrating a framework for ethical decision-
making. This models the critical thought processes and attitudes
valued in the discipline.




Course - Information Management

An enterprise information system (EIS) is an integrated system that supports
an entire organization, while a functional information system supports a
specific business function like finance or marketing. An EIS is a broader
category that often includes multiple functional systems, unifying processes
across departments to improve efficiency and decision-making through a
single, integrated platform.




DISCUSSION ROOM

Discussion rooms in business schools are primarily designed to facilitate
collaborative learning, enhance critical skills, and simulate real-world
business scenarios. They serve as interactive platforms for students to go
beyond traditional passive learning and develop competencies vital for
future managerial and leadership roles

Key Purposes of Discussion Rooms:

« Enhancing Communication and Interpersonal Skills: Students
practice articulating their ideas clearly, listening actively to others,
and providing constructive feedback in a safe environment.

« Fostering Critical Thinking and Problem-Solving: By engaging
with diverse viewpoints and challenging assumptions, students
learn to analyze complex problems from multiple angles and
develop innovative solutions.

« Cultivating Teamwork and Collaboration: These rooms provide a
setting where students from varied backgrounds learn to work
cohesively, respect different opinions, negotiate, and leverage
individual strengths to achieve common objectives.

- Simulating Real-World Scenarios: Discussion rooms mimic the
environment of corporate meetings and boardrooms, allowing
students to practice group decision-making and conflict resolution
in a professional context.

« Building Confidence and Leadership: Regular participation helps
students overcome the fear of public speaking, develop self-
assurance, and practice leadership skills by guiding discussions
toward a consensus.

» Deepening Subject Knowledge: Active discussion and peer-to-peer
teaching help reinforce classroom knowledge and lead to better
retention and application of complex business concepts compared
to passive listening.



Examples of Discussion Room:

« Case Study Analysis: Groups are given a real or hypothetical
business case (e.g., a scenario about a company's ethical dilemma
or a go-to-market strategy) to analyze and recommend a course of
action. The discussion room allows for a thorough, multi-
perspective breakdown of the problem.

« Mock Group Discussions (GDs) and Interviews: Students use these
rooms to prepare for the group discussion rounds that are part of
the MBA admissions and recruitment processes, practicing with
peers and receiving feedback.

« Project Work and Brainstorming: Teams working on a class
project use discussion rooms to brainstorm ideas, plan strategies,
and manage task distribution in a focused environment.

« Debate Sessions: Structured debates on a given topic (e.g., "Is the
gig economy sustainable?") allow students to practice constructing
logical arguments, defending their stance with facts, and
respectfully countering opposing viewpoints.

« Peer-to-Peer Teaching: Students with expertise in a specific area
can lead sessions to help their classmates understand challenging
concepts, fostering a collaborative learning environment.




Course - Financial Management

Budgeting and Variance Analysis

Budgetary control is a management process that involves creating
budgets and then continuously comparing actual financial results
against them. This practice helps organizations manage spending,
align financial activities with goals, and take corrective action when
there are variances between the budget and actual performance. It is a
key tool for planning, monitoring, and controlling an organization's
finances.



SEMINAR

Seminars provide an interactive learning environment for students to
gain specialized knowledge, develop critical thinking and communication
skills, and network with peers and industry experts.

Key Purposes of seminars

« Deepen understanding: Seminars move beyond the basic
curriculum to allow for deeper exploration of a specific topic
through discussion and analysis.

Develop skills: They are crucial for developing cognitive and
affective abilities, analytical thinking, problem-solving, and
communication skills through active participation and debate.
Stay current: They provide a platform for industry leaders to
share insights on the latest trends, technologies, and best
practices, ensuring students remain current in their field.

Foster networking: Seminars bring together students, faculty,
and industry professionals, creating opportunities for valuable
connections, mentorship, and potential future collaborations.




Examples of Seminars

« Objective:
To understand the principles of sustainable supply chain management
and its practical application.

« Activity:
Students are assigned to research and present case studies on
companies that have successfully implemented sustainable practices,
such as reducing waste or carbon emissions in their supply chain.

- Discussion:
The class holds a guided discussion on the challenges and benefits of
these initiatives, led by the professor and a guest speaker who is a

supply chain executive from a company known for its sustainability
efforts. The discussion might cover topics like sourcing ethical
materials, optimizing logistics to reduce fuel consumption, and
implementing a circular economy model.

« Outcome:
Students gain in-depth knowledge of a current business topic, hone
their presentation and debate skills, and build relationships with a
practicing professional in the field.




Course - Human Resource Management

Employee engagement is the emotional and intellectual connection
employees have with their work, colleagues, and organization. It
involves an employee's enthusiasm, commitment, and passion for
contributing to the company's goals, which goes beyond simply being
satisfied with their job.



CASE ANALYSIS

Case Analysis bridge the gap between business theory and practice by
requiring students to apply concepts to real-world problems, develop
analytical and decision-making skills, and learn to work collaboratively.

Key Purpose of case analysis.

- Bridge theory and practice: Cases help students see how concepts
from textbooks are applied in complex, real-world situations
where there is no single right answer.

Develop critical skills: It forces students to practice managerial
skills like diagnosing problems, analyzing data, making decisions,
and persuading others.

Improve decision-making: By simulating real business challenges,
cases help students learn to develop practical, concrete solutions
under conditions of uncertainty and complexity.

Foster collaboration: Group case analysis builds teamwork skills,
conflict management, and communication abilities.




Example of a case analysis.

« The Case: A small e-commerce company, "GizmoGuru," is
experiencing a decline in online sales and profit margins. The case
provides financial reports, market analysis, and customer feedback.

The Analysis:

« Identify the problem: The student analyzes the data to pinpoint
that GizmoGuru's declining sales are primarily due to increased
competition from larger online retailers and a failure to update its
website to a modern, mobile-friendly design.

Analyze the causes: The analysis delves deeper, showing that
outdated technology and a lack of investment in digital marketing
are the root causes, leading to a poor customer experience and
missed sales opportunities.

Propose solutions: Based on the analysis, the student proposes a
strategic solution. This could include an initial investment in a new
website, a more targeted social media marketing campaign, and a
loyalty program to retain existing customers.

Justify the recommendation: The student must justify the
recommendation by showing the projected ROI and how it
addresses the specific problems identified in the case.




Course - Legal Aspects of Business

Performance of Contract:

The performance of a contract is the fulfillment of the promises and
obligations that each party has agreed to in a contract. This can be
either an actual performance, where both parties have completed their
duties as agreed, or an attempted performance, which is the offer to
perform that is made by one party and must be accepted by the other.
When a party fulfills its obligations, it is considered to have been
discharged of its duties under that contract.



FLIPPED CLASSES

The Flipped classes is to shift from traditional lectures to a more active,
application-based learning model, where students learn foundational
concepts at their own pace before class and then use class time for
deeper dives like problem-solving, case studies, and collaborative
projects.

Key Purpose of Flipped classes:

« Enhance practical application: By shifting lectures outside of class,
students can spend valuable in-person time applying knowledge
to real-world business scenarios through group work, case
studies, and simulations.

Increase student engagement: Class time becomes more interactive
and less passive, with students actively participating in
discussions, debates, and collaborative problem-solving, which
has been shown to increase motivation and engagement.

Promote self-paced learning: Students can learn foundational
concepts at their own pace, pausing and rewatching lectures as
needed, which leads to better comprehension before class begins.
Enable personalized and timely support: Professors can act as
facilitators rather than sole lecturers, providing immediate,
tailored help to students who are struggling with specific concepts
during activities and assignments.




Examples of Flipped classes:

Finance: A finance class might have students watch online lectures on
capital budgeting techniques at home. In the classroom, they then
work in small groups to build financial models and debate investment
decisions for a real company case, guided by the professor.

Marketing: Students might read about marketing analytics and watch
video tutorials on different metrics at home. During class, they will use
their newfound knowledge to analyze a marketing campaign's
performance and develop a new strategy for a product, with the
professor providing real-time feedback.

Operations Management: Students could review a pre-recorded lecture
on supply chain management principles. The in-class session would
then be dedicated to a simulation or a hands-on project where they
must design an efficient supply chain for a product, fostering
collaboration and critical thinking.




Course - Industrial Relations and Labour Legislations

The welfare of unorganized labor is addressed through government
initiatives like the e-Shram portal and the Unorganised Workers'
Social Security Act, 2008. These programs aim to provide social
security through schemes for life and disability cover, health and
maternity benefits, and old-age protection, as well as through
dedicated funds for specific worker categories.




PROJECT GUIDANCE

Project Guidance is to provide expert academic guidance, mentorship, and
monitoring to students, ensuring they successfully bridge the gap between
theoretical knowledge and real-world application in a structured, scientific
manner.

Key Purposes of a Project Guidance:

« Mentorship and Counselling: Guides offer personalized support,
helping students navigate the challenges of research and project
execution. They serve as a sounding board for ideas and help keep
students motivated.

- Topic Finalization and Scope Definition: They assist students in
selecting a relevant, specific, and manageable research topic,
ensuring it aligns with the student's specialization and current
industry trends. They help define clear objectives and a focused
scope for the study.

« Methodological Expertise: Guides provide expertise on
appropriate research methodologies, data collection techniques
(e.g., surveys, interviews, observation), and the correct use of
statistical tools (e.g., t-test, chi-square).

 Quality Control and Monitoring: They monitor progress through
regular check-ins and review sessions, identifying and correcting
bad habits or potential issues early on. This ensures the project
stays on track and meets academic standards.

« Structure and Formatting Adherence: Guides ensure the project
proposal (synopsis) and the final report adhere to the university's
specific formatting and structural guidelines, including proper
citation and report length.

« Validation and Credibility: A project guide's approval and
signature on the final report certify the originality and academic
rigor of the work, which is crucial for evaluation and final
submission.



Examples of Project Guidance:

« Problem Formulation: The student initially wants to study all of
the firm's operations. The guide steps in to help narrow the scope
to a specific, manageable problem, such as "analzing and
improving the inventory management process in the raw materials
warehouse".

Methodology: The guide recommends specific tools, such as ABC
analysis or a time-series analysis for demand forecasting, and
advises on data collection methods like observing warehouse
operations and interviewing logistics managers.

Analysis & Interpretation: As the student analyzes the collected
data, the guide helps interpret the findings (e.g., identifying slow-
moving inventory) and ensures the recommendations are practical
and directly address the initial objectives.

Final Review: Before the presentation to the company and faculty
panel, the guide reviews the report to ensure all findings are well-
supported by evidence and that the presentation is professional
and clear.
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ANAAMALAIS TOYOTA

HR Projects - Anaamalais Toyota

HR project improved employee satisfaction, retention, and engagement
through initiatives like training, wellness programs, and better
onboarding. They also lead to increased organizational efficiency
through better resource allocation and performance management, as
well as enhanced alignment with overall business strategy.



INTERNSHIP GUIDANCE

The Internship guidance is to bridge the gap between academic theory
and practical application, enhance career readiness, and facilitate a
smooth transition into the professional world. This structured support
helps students maximize their learning experience, build essential skills,
and establish valuable professional networks.

Key Purposes of Internship Guidance:

« Bridging Theory and Practice: B-schools help students apply
classroom knowledge of strategic thinking, finance, marketing, or
operations management to real-world business scenarios.

« Skill Development: Guidance programs facilitate the development
of crucial practical skills that cannot be fully taught in a
classroom, such as problem-solving, communication, teamwork,
project management, and adaptability.

« Career Exploration and Clarity: By exposing students to various
roles and industries, guidance helps them explore different career
paths, identify their strengths and interests, and make informed
decisions about their future career trajectories.

« Enhancing Employability and Resume Building: Structured
guidance ensures students gain relevant, hands-on experience,
making their resumes more attractive to employers.
Accomplishments during internships help candidates stand out in
a competitive job market.

« Professional Networking and Mentorship: B-schools leverage their
industry ties and alumni networks to provide students with
opportunities to connect with professionals and mentors, which
can lead to job referrals and career guidance.



Examples of Internship Guidance:

« Dedicated Placement Cells: Most B-schools have a dedicated
placement or career services department that works closely with
industry partners to secure relevant internship opportunities for
students.

Resume and Interview Workshops: Career services professionals
often assist students with tailoring their resumes and cover letters,
and conduct mock interviews to prepare them for the application
and interview process.

Industry Tie-ups and Corporate Relations: Top B-schools establish
strong ties with recruiters from thriving organizations across
various sectors (e.g., finance, IT, manufacturing), who visit the
campus for recruitment and to offer "live projects".

Mentorship Programs: Interns are often connected with
experienced professionals or alumni within the host organization
or the school's network who provide ongoing guidance, support,
and valuable industry insights.

Structured Feedback and Goal Setting: Students are often
encouraged to set clear goals for their internships and seek regular
feedback from supervisors, with the B-school possibly integrating
this into their academic requirements, such as requiring reports or
presentations.

Company-Specific Roles: B-schools help facilitate specific roles
tailored to specializations.
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Summer Internship

The materials and information created by Human Resources (HR)
departments to manage employees and support business goals,
covering areas like recruitment, compensation, training, employee
relations, and compliance. This content includes job descriptions,
policy documents, performance reviews, training modules, and
employee handbooks. The primary purpose of this content is to build
and maintain a productive, compliant, and positive work
environment.



LABORATORY

Laboratory is to provide a dedicated space for experiential learning,
allowing students to apply theoretical knowledge from the classroom to
real-world or simulated business scenarios, develop practical skills, and
foster an entrepreneurial and analytical mindset.

Key Purposes of a Laboratory:

« Practical Application of Theory: Bridge the gap between
classroom theory and real-world practice. Students move beyond
lectures to actively engage with business processes and procedures.

« Development of Practical Skills: Help students acquire hands-on
skills necessary for their professional lives, such as using specific
software, handling business documents, and operating modern
tech

« Problem-Solving and Critical Thinking: Engage students in real or
mock business challenges that require critical thinking, data
analysis, and strategic problem-solving.

« Exposure to Industry Practices: Familiarize students with the
actual forms, formats, and procedures used in various industries
like banking, insurance, taxation, and stock exchanges.

« Collaboration and Teamwork: Provide an environment for group
activities, discussions, and projects, which helps develop essential
teamwork and communication skills.

» Entrepreneurial Development: Encourage innovative thinking and
provide a supportive environment for students to test new ideas,
develop business plans, and network with industry experts.

« Career Preparation: Enhance students' competency and
confidence, making them better prepared for the job market and
fulfilling the requirements of industry and business.



Examples of Laboratories and Activities:
« Finance & Analytics Lab:

o Example Activities: Using specialized software like SPSS or
Power-BI for statistical analysis; simulating stock market
trading; analyzing company annual reports, balance sheets,
and profit/loss statements to understand and compare
financial positions.

« Marketing & Behavioral Sciences Lab:

o Purpose: To understand consumer behavior, conduct market
research, and develop effective marketing strategies.

o Example Activities: Analyzing data from market research
software; conducting mock sales pitches or presentations;
engaging in case discussions on real business problems from
startups and presenting solutions to founders.

« General Business/Commerce Lab:

o Purpose: To offer a broad exposure to general commercial
practices and documents.

o Example Activities: Enacting mock banking transactions
(filling out forms, understanding loan agreements); practicing
e-commerce procedures and e-tax returns; conducting group
discussions on current business news; organizing mock
Annual General Meetings (AGMs).

« Business Simulation Lab:

o Purpose: To use simulations to understand the integrated
impact of business decisions across different departments of a
company.

o Example Activities: Running complex computer simulations
where student teams make operational or strategic decisions
and observe the implications on various departments and the
company's overall performance




Course - Data Analysis and Business Modeling Lab

Descriptive statistics is the branch of statistics that uses methods to
summarize, organize, and describe the main features of a dataset,
either numerically or graphically. It helps to make large amounts of
data understandable without making conclusions beyond the data
itself. Common tools include measures of central tendency (like mean,
median, and mode), measures of dispersion (like range and variance),
and frequency distributions.



MANAGEMENT MEET

A management meet in a business school is an event designed to bridge the
gap between academic theory and real-world practice, fostering an
environment for students to apply their knowledge, develop essential skills,
and gain industry exposure.

Key Purpose of Management Meets:

« Practical Application of Knowledge: Students apply classroom
theories and concepts to real-life scenarios, which enhances their
understanding and prepares them for future careers.

« Skill Development: These events serve as incubators for crucial
skills such as leadership, teamwork, communication, problem-
solving, decision-making, negotiation, project management, and
time management.

« Networking Opportunities: Students can connect with peers from
other institutions, alumni, and industry experts, which can lead to
valuable connections, mentorships, internships, and job
opportunities.

« Experiential Learning: Hands-on experience in planning,
organizing, marketing, and executing an event provides
invaluable lessons that traditional coursework cannot replicate.

« Holistic  Growth: Participation helps build confidence,
adaptability, resilience, and emotional intelligence, contributing
to overall personal and professional development.

» Showcasing Talent: Students get a platform to showcase their
unique talents and abilities beyond academic performance, which
can be noted by potential employers.

« Fostering Creativity and Innovation: The competitive and
challenging environment encourages out-of-the-box thinking and
the generation of novel ideas to solve business problems.



Examples of Management Meets:

» Business Plan Competitions: Students develop and present
comprehensive business plans to a panel of judges (often investors
or industry experts), gaining experience in entrepreneurship and
strategic thinking.

« Case Study Challenges: Teams analyze and propose solutions to

complex, real-world business problems, testing their analytical
and problem-solving skills.

« Management Fests: These often include a variety of inter-college
competitions across different specializations:

+ Industry Conclaves and Summits: High-profile events with guest
speakers and panel discussions on specific, relevant topics like
climate change business risks or digital transformation, offering
high-level industry exposure.

» Workshops and Paper Presentations: Academic sessions where
students can present research papers or attend skill-building
workshops led by experts.

« Cultural and Sports Events: These help foster teamwork, provide a
break from academic rigors, and build a sense of community
among students from different backgrounds.
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